
How to make a pleated skirt 
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The pleated skirt 
Tutorial 

The pleated skirt is a simple garment to make and a perfect project 
for beginners. You don’t need a lot of fabric and all the pattern pieces 
are simple rectangles. To make matters even easier, I have designed 
a free pattern generator for you. Go to withmyhandsdream.com/the-
pleated-skirt-calculator and insert your waist circumference, the 
number of pleats you want to have etc.  

The initial values of the generator give a nice 1950s style skirt. Do 
experiment with different values but remember that the picture of 
the skirt that the generator gives is only an approximation and can 
be misleading! I recommend making a toile/muslin out of cheap 
fabric (such as an old bedsheet) before cutting into a precious one. 
This way you can also see how your design looks on your body. 

This is a free tutorial, available on my sewing blog at 
withmyhandsdream.com. Reproducing or distributing this pattern 
without my permission is prohibited. I will not take any responsibility 
of any mistakes or error in this tutorial and I am in no means 
responsible if you manage to ruin your precious fabric. With there 
warnings in mind, let’s go forward! 
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What you need 

!  
1. Fabric 

The amount of fabric you need depends on the size of your skirt. If you are small and/or 
your pleats are narrow in depth you may be able to cut your skirt front and back from two 
skirt lengths of fabric like I do (and if your fabric is wide enough!).  If this is not the case, 
you can turn your pattern pieces 90 degrees and cut the rectangles lengthwise from your 
fabric. Remember to buy fabric enough that you have enough fabric for the waistband. 

My 1950s style skirt used about 160 cm of fabric and I had enough left to make one 
pocket. 

Wash and iron your fabric before cutting it.  

2.  Fusible interfacing 

You need to interface your waistbands, so use your measurements for your waistband to 
determine, how much you’ll need. 

3. An invisible zipper (25 cm, 10” long) 

My zipper starts under the waistband. If you want to leave out the button and start the 
zipper at the top of your waistband, buy a zipper of 30 cm or 12” long 

4. Sewing thread  

5. Optional button 

6. Your normal sewing tools, for sewing, cutting, measuring and marking 

You know what I’m talking about! 
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Cutting the fabric 
1. Spread your fabric on your working 

space and take out your measurement 
tape, a chalk or a magic marker. The 
pattern pieces straight from the 
calculator do not contain seam 
allowances. Add at least 1,5 cm (5/8”) to 
the edges of the skirt pieces and about 
5 cm (2”) to the hem. Mark the outlines 
of the skirt pattern pieces and cut them 
out. Fold the skirt pieces lengthwise in 
half and make small notches to mark the 
center front and center back at the waistline edge. 

�  

2. Make guides out of paper to make it easier to mark the positions of the pleats and to 
cut the waistband piece. 
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3. Mark the positions of the boxed pleats and the inverted pleats. Start from the center 
front/back notch and move outwards to even out the possible little errors. The solid 
lines indicate the boxed pleats that show to the outside. The dashed lines indicate the 
fold lines and the center points of the inverted boxed pleats that go inside of the 
waistband. 
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4. Measure the length of the waistband. Remember to add seam allowances! If you want 
to include the button, add about 4 cm (1,5”) to the length of the waistband. Cut the 
waistband. 

5. Optional: Make a pattern for the pocket. Use your hand as a tool and draw a line 
around it. Make sure that the pocket opening is big enough for you to slide your hand 
in! Add seam allowances. 

6. Optional. Cut the pocket pieces from doubled fabric. 

7. Use the waistband piece to cut the fusible interfacing for the waistband. Iron on the 
fusible interfacing. 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Sewing 
8. Pin down the pleats at the skirt. Then machine baste over the pleats to hold them in 

place. (Lower the thread tension, increase the stitch length to the maximum and sew!) 
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9. (Optional). Finish the edges of the 
pocket pieces (Yes. In the picture I 
haven’t yet done that, so don’t get 
confused!). Place the pocket pieces 
rights sides together on the right side 
seam, about 5 cm (2”) from the 
waistband edge. Sew the pockets in 
place. 

10. Finish the side seam edges using a 
serger or a zigzag stitch. Sew the right 
side seam and leave an opening for the 
pocket, if you are making one. 

11. (Optional) Sew the pocket pieces 
together to form a pocket. 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12. We are doing a waistband with a 
button, so now it is time to add a 
zipper. If you want the zipper to 
reach the top of the waistband do 
this only after you have sew on the 
waistband. Open the zipper and 
place it on the left side of the left 
side seam like in the picture. Stitch 
very close to the teeth. Mark the 
position of the zipper and fasten 
the other side similarly. (If you have 
not sewn an invisible zipper 
before, YouTube has tons of great 
tutorials!) 

13. Insert a pin trough the zipper 
stitching lines to make sure that 
the both sides are aligning 
perfectly and use a zipper foot to 
stitch as close to the pin as 
possible. Sew the left side seam all 
the way to the bottom. 
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14. Now it is time to insert the waistband. Mark the side seam and the center front and 
center back positions on the waistband. (Just exclude the seam allowances and the 

possible buttoning extension and divide the rest in four equal parts.) 

15. Pin the waistband onto the skirt aligning the marks to the side seams and the notches. 
The optional buttoning extension goes to the back of the skirt. 

16. Sew the waistband on. Remove the basting of the pleats, if some of it is visible to the 
outside.  
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17. Iron the seam allowance of the inside edge of the waistband inwards. Fold the 
waistband lengthwise and iron the facing inwards. (If you are not doing the buttoning 
extension. Now it is time to insert the zipper and sew the remaining side seam.) 

18. Sew the ends of the waistband. If you are not doing the buttoning extension, hand 
stitch the ends of the self-facing of the waistband to the zipper. Otherwise sew the 
ends using a sewing machine, time the seam allowances and clip the corners. Turn the 
waistband right side out and poke out the corners. 
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19. Pin the inner edge of the self-facing of the waistband in place and fasten it with slip 
stitching by hand. 

20. If you are doing the buttoned version: Measure the position and the size of the 
buttonhole (the button sits at the outer edge of the buttonhole!). Sew the buttonhole 

in place. Sew the button in place. 

21. Try on the skirt. Determine the length you want your final skirt to have. Shorten the 
hem if needed. Press the amount of seam allowance inward from the hem. Press the 
hem fold up. Stitch the hem either using a sewing machine or by hand. 
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Enjoy your finished skirt! 

Tag your makes with #WMHDskirtcalculator in social media. You can find me at  
@katja.kuitunen. See more of my makes and tutorials at my blog here: 
withmyhandsdream.com. 
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